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Message from the Director 

In 2012, the Archway Partnership and key leaders in 

Habersham County launched a five-year initiative to address 

pressing community issues and prepare for opportunities in 

the future. Under the leadership of an Executive Committee 

chaired by Mike Mixon and comprised of 14 funding orga-

nizations representing the local cities, county government, 

education, healthcare, and business and industry, the 

community formed a unique and successful community 

partnership targeting economic development, education 

and workforce development, planning and visioning, and 

healthcare.

The resulting collaboration utilized resources from 16 

colleges and schools at the University of Georgia, numerous 

public service and outreach units, including the J.W. Fanning 

Institute for Leadership Development, Carl Vinson Institute 

of Government, and Small Business Development Center, 

and several state agencies including, among others, the 

Department of Community Affairs.

The Habersham Archway Partnership ultimately com-

pleted 80 projects covering four priority target issues. From 

revitalizing downtown, forming the Habersham Partnership 

for Growth, creating an innovative permitting guide, and 

networking water resource managers, Habersham has 

become an excellent example of what can be accomplished 

when community leaders work together. While these proj-

ects benefitted the local community, several initiatives have 

been replicated as best practice models for other Archway 

Partnership communities across the state.  

In five years, the Habersham Archway Partnership 

provided real-world learning experiences to 123 UGA 

undergraduate and graduate students, connected 22 fac-

ulty researchers with critical local challenges, utilized the 

expertise of state agency staff for growth and development, 

and involved hundreds of citizens who gave of their time 

and talent for a better Habersham today and for generations 

to come.

Congratulations on your graduation from the Archway 

Partnership. I am excited to see what the future holds for 

Habersham.

    Rob Gordon

“There are many projects that 
were accomplished under the 
Archway Partnership, but the 
most amazing accomplishment, 
from my perspective, is the 
understanding and unification 
of seven municipalities and a 
county government working 
together for the betterment of 
our community. Never in the 
history of this county has there 
been such an accomplishment. 
Having mayors or city managers 
at the table working on projects 
together that understand what 
is good for one is good for the 
community as a whole—this 
was and is a truly amazing goal 
for the Archway Program.”  

Wade Rhodes
Chairman

Habersham Partnership for Growth



June 16, 2017

Habersham Archway Partnership held its 

final official meeting June 7, but partnership 

lives on – the true benefit of team spirit.

Habersham Archway Partnership came about 

in part from community and government leaders 

coalescing in 2010, creating Partnership for Growth. 

This group sought to break down invisible barriers to 

progress between our various local governments and 

governments and the private sector. Misunderstanding 

and distrust were all too apparent and these leaders 

worked to create structures for communication and 

unification of our political entities and communities.

The University of Georgia’s Archway Partnership 

was the third-party mechanism which took the fledg-

ling spirit of cooperation born through Partnership 

for Growth and created a mechanism for devel-

oping solutions to self-identified problems. Some 

issues were not difficult for the Habersham Archway 

Partnership Executive Committee to address. 

For example, the committee was able to access 

UGA student and faculty resources to develop down-

town development and marketing plans, park designs, 

including a development plan for Habersham Airport 

Industrial Park, and welcoming signage for county 

government and some of the local municipalities.

Habersham Archway Partnership was instrumen-

tal in creating Habersham Partnership for Growth 

(HPG), an economic development council which, 

like Habersham Archway Partnership, is composed 

of representatives from all local governments, as 

well as our educational institutions, Habersham 

Medical Center and representatives of the private 

business, industrial, and commercial sectors. HPG is 

a true and enduring legacy of Archway Partnership 

because it continues, and builds upon, the unity our 

governments and private sector have developed.

But UGA’s Archway Partnership has not closed the 

books on Habersham County as it graduates from the pro-

gram. In many ways, after six years, Habersham is folded 

into Archway, partnered so to speak, and as we develop 

special projects, we can again ask UGA for assistance.

As a graduate of Archway Partnership, similar to 

a university graduate, we have developed skills and 

abilities in problem solving and can see the “big pic-

ture” of just what type of economic and quality of 

life we want for ourselves and our children. The les-

son of mutual cooperation is the greatest achieve-

ment we can continue applying day in and day out. 

HABERSHAM ARCHWAY PARTNERSHIP 

LEGACY IS COOPERATION
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ISSUE WORK GROUPS (392)
1. Executive Committee - 31

2. Listening Sessions - 100

3. Bicentennial – 32

4. County-Wide Trail System - 24

5. Drug Abuse Prevention 
& Treatment - 21

6. Economic Development 
Council - 60

7. Education & Workforce – 16

8. Healthcare – 15

9. Hwy 365 Corridor – 4

10. Marketing & Branding – 19

11. Permitting – 8

12. Public Safety – 15

13. Recycling - 10

14. Water Resources- 32

15. Tallulah Falls Visioning – 5

UGA COLLEGES, INSTITUTES  
AND SCHOOLS (16)
1. College of Agricultural and 

Environmental Sciences

2. College of Education

3. College of Engineering

4. College of Environment & Design

5. College of Family & 
Consumer Sciences

6. College of Pharmacy

7. College of Public Health

8. Cooperative Extension

9. Franklin College of 
Arts and Sciences

10. Grady College of Journalism 
& Mass Communication

11.	 Institute	for	Non-Profits

12. Lamar Dodd School of Art

13. School of Public and 
International	Affairs

14. School of Social Work

15. Terry College of Business

16. Warnell School of Forestry

UGA PUBLIC SERVICE & 
OUTREACH RESOURCES
1. Carl Vinson Institute 

of Government

2. J.W. Fanning Institute for 
Leadership Development

3. Small Business 
Development Center

STUDENT EXPERIENCES
123 Undergraduate & 

Graduate Students

FACULTY ENGAGEMENT
1. Rob Gordon

2. Dr. Sue Chapman

3. Rick Story

4. Dr. Mel Garber

5. Sharon Liggett

6. Ted Baggett

7. Danny Bivins

8. Leigh Elkins

9. Scott Pippin

10. Harry Hayes

11. Angel Jackson

12. Dr. Henry Young

13. Dr. Merrell Norton

14. Shada Kanchanasuwan

15. Dr. Michelle Carney

16. Dr. Marsha Davis

17. Sonya Davis

18. Dr. Jason Christian

19. Dr. Stephan Durham

20. Dr. Matt Hauer

21. Dr. Jack Parish

22. Dr. Todd Rasmussen

BY THE NUMBERS
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3Habersham County became the tenth commu-

nity to join the Archway Partnership on July 1, 2012. 

Dr. Jennifer Frum, Vice President for Public Ser-

vice and Outreach, stated, “Through Archway, the 

community will have full access to the knowledge 

and expertise of the university. In turn, by working 

collaboratively with a cross-section of stakeholders 

from the community, UGA faculty and students will 

gain important understanding of real-time, critical 

community and economic development issues.” 

Approximately 200 Habersham residents attended 

two listening sessions held in the Habersham EMC 

Community Room and the Habersham Central High 

School cafeteria on October 16, 2012. Information 

gathered at the sessions was used to identify and 

prioritize community issues and create a work plan 

for addressing those issues through higher education 

resources. An Executive Committee of stakehold-

ers was established to lead the community’s efforts 

and the group met monthly starting in July of 2012. 

Stakeholders included: Habersham County Gov-

ernment, the Cities of Alto, Baldwin, Clarkesville, 

Cornelia, Demorest, Mt. Airy, and Tallulah Falls, 

Habersham County Development Authority, Haber-

sham Chamber of Commerce, Habersham Board of 

Education, Habersham Medical Center, Piedmont 

College, and Northeast Georgia Technical College.

2012



2013 WORK PLAN CREATED

In January, the Executive Committee refined and 

finalized an initial work plan, which highlighted eco-

nomic development including tourism and market-

ing, education and workforce development, planning 

and visioning, and healthcare. The work areas were 

derived from committee discussions and information 

gathered from community listening sessions. The 

committee also approved the formation of various 

issue work groups.

HABERSHAM CREATES JOB-BANK

The community partnered with the Georgia 

Department of Labor and the Torch Worship Center 

to create a job-bank listing for distribution at the 

Torch’s monthly food-bank event. The first job-

bank was held in April, and more than 400 people 

attended and were given job listings. As a result, 

approximately 35 people signed up with the Georgia 

Department of Labor for employment. The job-bank 

idea stemmed from the Workforce Development 

Issue Work Group as a response to findings revealed 

in a local industry survey. Following the success of 

the first event, job listings were distributed at food-

bank events each month. The events also included 

assistance with interviewing and job search skills. 

4 HABERSHAM INDUSTRIAL PARK  

MASTER PLAN REDESIGN

Graduate students from UGA’s College 

of Environment and Design (CED) 

created recommendations for Habersham 

Industrial Park. Students Andrew Bailey, 

Diane Silva, Craig Beisecker, and Emily 

Hunt introduced a plan to include topog-

raphy and soil assessment, new signage, 

plans for possible future excavations, 

ordinances, storm water management, 

lighting, and future park expansions.
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BUILDING SETBACKS

STORMWATER 
MITIGATIONBUILDING

PARCEL BOUNDARYPARKING

TRUCK LOADING 
ZONE

PARKING

COMMERCIAL BLVD.
STORMWATER 

MITIGATION

POWERLINES

STREAM
MITIGATION

AREA

ST
R

EA
M

STREAM

PARKING

PARCEL INFO:
PARCEL SIZE:
 -8.9 ACRES
 -386,811 SQ FT

BUILDING:
 -55,000 SQ FT

PARKING LOT:
 -110,585 SQ FT

SETBACKS:
 -FRONT: 50’
 -SIDES: 25’
 -BACK:  25’

IMPERVIOUS %:
 -43%

PERVIOUS %:
 -57%

EASEMENTS:
 -25’GA STREAM BUFFER
 -SEWER EASEMENT
 -100’ POWER EASEMENT
 -STREAM MITIGATION   
    AREA

STORM H20:
 -SEE STORMWATER BMPS

NOTES:
 -LOT HAS ALREADY     
  BEEN ROUGH GRADED
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OBESITY PILOT PROGRAM

In partnership with UGA’s College of 

Public Health, the Healthcare Issue Work 

Group discussed goals and initiatives 

regarding county-wide wellness pro-

grams and childhood obesity. Archway 

Partnership Health Professional Sonya 

Davis facilitated a meeting where the 

group decided to participate in a UGA 

sponsored childhood obesity initiative 

pilot project that engaged numer-

ous higher education resources.

2013
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WELCOME TO 

EST. 1818

HABERSHAM COUNTY cedrus deodara- deodar cedar
amelanchie latifolia- serviceberry
-carex dolichiostachya- gold fountain sedge
loropetalum- loropetalum chinese ‘rubrum’

juniperus virginiana- eastern red cedar
“green giant” arborvitae -thuja occidentalis
pennisetum setacum rubrum- purple fountaingrass
rudbeckia hirta- black eyed susans

WELCOME TO
HABERSHAM COUNTY

ESTABLISHED 1818

COUNTY-WIDE RECREATIONAL TRAIL SYSTEM FEASIBILITY STUDY

The county-wide Recreational Trail System Issue Work Group’s 

initial task was to determine if a county-wide trail system was possible. 

The Carl Vinson Institute of Government conducted a feasibility report 

that found a trail system was indeed feasible. The report also included 

suggestions for trail implementation and relevant economic data.

HABERSHAM ADDRESSES  

BEAUTIFICATION

Graduate students from UGA’s 

College of Environment and Design 

(CED) produced numerous beau-

tification designs in response to 

requests from across Habersham 

County. Projects included:

• Alto Master Plan

• Cornelia Gateways

• North Georgia Technical 
College Quad

• Mary Street Park Charette

• Ivey Street Trail Design

• Clarkesville Parking Study

• Downtown Baldwin Design

• Mount Airy Schoolhouse 
Preservation

• Habersham County Gateways

Since inception, the Habersham Archway Partnership has 

ENGAGED 16
UNIVERSITY OF GEORGIA  
SCHOOLS / COLLEGES



GET HEALTHY HABERSHAM

The Health Issue Work Group partnered with UGA’s 

College of Public Health (CPH) to continue to promote 

wellness programs and battle childhood obesity. Marsha 

Davis, Associate Dean for Outreach and Engagement, 

and Cassandra Oliver Thurston, a PhD research assistant 

from the Department of Health Promotion and Behavior, 

assisted with the collection of community health data, 

walkability and bike-ability assessments, and communi-

ty-asset mapping. The CPH also helped establish a website 

to promote greater health awareness and participation. The 

website is available at: www.gethealthyhabersham.com.

6 HABERSHAM ARCHWAY ADDS  

NEW COMMUNITY PARTNERS

In September, Georgia Power and 

Habersham Electric Membership 

Corporation (EMC) joined the Executive 

Committee. Both companies share 

origins in the community, and executive 

committee members expressed the 

importance of their long standing 

partnership moving forward.

ADVERTISING AND PUBLIC  

RELATIONS CAMPAIGN

In partnership with UGA’s Grady 

College of Journalism and Mass Commu-

nication, approximately 40 UGA students 

participated in designing an advertising 

and public relations campaign for Haber-

sham County. The students were divided 

into four teams to create advertising 

plans and logo concepts promoting the 

community. The overall process involved 

multiple steps, including conducting focus 

groups and community visits. The student 

plans and concepts were presented to 

the Executive Committee in December.

2014



NATURAL BOUNTIES

The Executive Committee sought 

UGA assistance in creating two 

community brochures. “Hidden 

Gems of Habersham” highlighted 

little known area venues, and the 

“Community Agriculture Guide” 

featured locally grown commodi-

ties, descriptively identifying types 

of farms and farmers’ markets. A 

team of students from UGA’s Grady 

College of Journalism and Mass 

Communication and the Lamar Dodd 

School of Art—James Cochran, Jake 

Green, and Luke Underwood—worked 

together to create the brochures.

MOUNT AIRY SCHOOLHOUSE HISTORIC PRESERVATION

Graduate students from UGA’s College of Environment and 

Design (CED) and the Lamar Dodd School of Art worked on various 

phases of the Mount Airy Schoolhouse Preservation Plan through-

out the year. The CED students prepared both a historic preserva-

tion plan and an environmental landscape and design plan, while 

an art student crafted an interior design plan. The city of Mt. Airy 

plans to implement all three design phases, converting the historic 

schoolhouse into city offices, community-meeting space, and pos-

sible retail space. The idea was to restore the building to its origi-

nal glory and again establish it as the center of the community.

PRIORITY AREAS

• Economic Development  
(including Tourism 
and Marketing) 

• Education and Workforce 
Development 

• Planning and Visioning

• Healthcare

7

OVER 123
STUDENTS
INVOLVED
SINCE INCEPTION 



AN ASSESSMENT OF WATER AND SEWER  

SERVICES IN HABERSHAM COUNTY

The Water Issue Work Group requested a county-

wide water and sewer study to collect information 

related to existing and future water and sewer 

capacities. In January 2015, the Archway Partnership 

contracted with the UGA Carl Vinson Institute of 

Government to assess and analyze the primary local 

water and sewer providers in Habersham County so 

local officials could better explore opportunities for 

cooperation and collaboration.

Through interviews, meetings, and document 

review, four issues emerged as the dominant con-

cerns of the participating water and sewer providers: 

promoting economic development, preparing for 

growth, drought resilience, and efficient operations. 

The assessment was utilized by the Water Issue Work 

Group, as well as elected officials and staff, as a 

benchmark resource for planning and development.Wilbanks Park: Conceptual Design
City of Baldwin Archway Professional: Rick Story

Graduate Assistant: Susan Summers
August 6, 2015 

PLAN VIEW - PROPOSED 5 ACRE PARK

DISCLAIMER: Th e drawings and/or report format information contained in this submittal are prepared as a conceptual design/informational solution. Source data may 
contain errors and omissions. Parties acknowledge that submitted maps, data, design solutions and report format information are not build-ready and should not be used 
for construction. Archway Partnership explicitly disclaims any representations and warranties as to the accuracy, timeliness, or completeness of maps, reports, data and 
designs. Archway Partnership, its agents, offi  cers, or employees shall not be responsible for any construction issues related to this design/report information.
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1/4 Mile Walking Trail

Bench
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Existing Lights

Entrance

Habersham County’s 
location within Georgia

Features of Plan
1. Restore turf
2. Keep at least 100 x 60 yards of open space for recreation (soccer, 
football, frisbee, etc.) Add high canopy trees and vegetation outside of 
this area to provide refuge, habitat for wildlife and shade
3. Covered pavilion with seating for 40
4. Separate facilities with bathrooms and water fountains
5. Grill area that includes picnic tables and trash and recycling bins
6. Add parking and roundabout to allow for fi re truck turn around 
7. 1/4-mile walking path with signage and benches
8. Keep existing lights and tree cover
9. New entry sign and path

SECTION THROUGH PAVILION AND PEDESTRIAN WALKWAY
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___________________________________________________________________________________

SAMPLE OF ENTRANCE SIGN - 6’ H x 5’ W

SCALE: NOT TO SCALE 
___________________________________________________________________________________

Roundabout

Entrance Sign

Existing Gate

0     15’     30’              60’

Wilbanks Park: Conceptual Design
City of Baldwin Archway Professional: Rick Story

Graduate Assistant: Susan Summers
August 6, 2015 
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CITY OF BALDWIN REDESIGNS WILBANKS PARK

The city of Baldwin 

requested Archway 

Partnership assistance in 

helping craft a redesign 

plan for Wilbanks Park. The 

mayor and city council noted 

that the park was tradition-

ally used as both a baseball 

field and soccer field, and they wanted to repurpose 

the park so it can once again be used by city residents.

HABERSHAM COUNTY LOGO DESIGN

The Archway Partnership created a county logo to 

be utilized by municipalities, special events, web-

sites, and other marketing and media outlets to brand 

Habersham County. The seven green mountains 

represent the seven cities and towns, the stylized “h” 

represents Habersham, and the blue river denotes 

Tallulah Gorge, the Soque, and other water bodies 

in the county.  The logo promotes a sense of com-

munity unity and recognizes Habersham County as 

a gateway to the mountains as well as a destination 

for outdoor recreation and nature-based activities.

8

2015



CITY OF DEMOREST CONCEPT PLAN FOR SULFUR SPRINGS PARK

The city of Demorest requested design assistance in repurposing a 100 year-old historic city park along Central 

Avenue. The park previously contained sulfur springs, which were used for medicinal purposes in times past. 

The park also contains a granite monument to baseball legend, Habersham native, and Piedmont College alum, 

Johnny Mize. Perhaps its most notable feature is its stone pools and stone areas, which were built around the 

sulfur springs. While the springs are no longer functional, the stone areas remain and add characteristic features 

to the park area. The features remain a popular destination to this day. The city of Demorest asked to repurpose 

the park, including adding possible historic markers and signage around the stone areas where the springs once 

flowed. They envisioned a repurposing and redesign of the play areas, picnic areas, and recreational areas.

Since the Habersham Archway Partnership’s inception, there have been

17

Habersham County Airport
AIRPORT ROAD
CORNELIA, GA

7’ Wide

HABERSHAM AIRPORT
SIGNAGE CONCEPT

4’ Tall

9

392 ISSUE WORK GROUP MEMBERS

A MORE WELCOMING HABERSHAM COUNTY AIRPORT

The Habersham County Airport Authority (via the City 

of Demorest) requested a landscape design plan around 

the fixed-base operator building at the airport to increase 

its overall appearance. In addition to landscaping, the 

stakeholders requested a small playground or play area 

near the building, an outdoor patio space with a per-

gola, improved drainage, and a sign along the front of the 

berm facing the new parking lot and the entrance road. 



HISTORICAL RESOURCES SURVEY REPORT

The Habersham County Board of Commissioners 

requested assistance to help identify, organize, 

and catalog historic sites in Habersham County 

including structures in all seven municipalities. 

This initiative was included as part of the coun-

ty’s 2008 comprehensive plan. They also asked for 

assistance with the preservation of oral history. 

Special attention was requested in the identi-

fication and preservation of African-American 

history within the county, with a specific mention 

of an old schoolhouse on Elrod Street in Cornelia. 

The resulting 310 page report covers residential, 

commercial, retail, and industrial structures, 

as well as theaters, churches, and cemeteries.

CREATION OF HABERSHAM  

PARTNERSHIP FOR GROWTH

Economic development was one of the first issues 

identified as a priority for the Habersham Archway 

Partnership. In 2016, a review of opportunities and 

challenges impacting economic development led to 

the formation of an Economic Development Issue 

Work Group of 60 community leaders.  

The Executive Committee, the Habersham 

Chamber, and the Habersham Economic Development 

Authority jointly requested assistance in forming a 

new 501(c)(3) organization to pursue county-wide 

economic development initiatives. This new orga-

nization created one cohesive organization to unify 

entities county-wide. UGA’s Carl Vinson Institute 

of Government facilitated numerous engagement 

sessions resulting in the creation of the Habersham 

Partnership for Growth.

10

Historic Resources 
Survey Report

Incorporated Cities of 

Habersham County, Georgia

Survey completed from 2014-2016
by Rachel Haddon and Laura Duvekot

2016



CLARKESVILLE PARK DESIGN

The City of Clarkesville asked for design assistance in repurposing the Mary Street Park. Utilizing a 

design Archway Partnership students created in 2014, they aimed to redesign the parking lot and bath-

house area. The parking area would have adequate drainage and permeable paving that was low cost and 

low maintenance. The area would also encompass 35 full-size parking spaces, including 3 handicapped 

spots, and adequate lighting. The new bathhouse building would have a breezeway from the parking area to 

the soccer field and separate men’s and women’s restrooms with four stalls each and adequate lighting.

Proposed 
Multi-use trail

Restrooms

Parking Lot

Sidewalk

Existing
Multi-use trail

Proposed 
Bridge

Archway Professional: Rick Story
Graduate Assistant: Susan Summers

March 2016

MARY STREET PARK DESIGN

MARY STREET PARK DESIGN

S INCE  INCEPT ION, THE 
HABERSHAM ARCHWAY 
PARTNERSH IP  HAS  HAD

FACULTY
INVOLVED

11

22
HABERSHAM DEMOGRAPHIC DATA

Habersham Partnership for Growth requested help with their strategic planning process.  

The Carl Vinson Institute of Government provided a report and presentation highlighting a projected 

20 percent population growth rate from 2013 to 2030. The information helped the group plan for 

the community’s infrastructure, housing, healthcare, and education needs for the next 15 years.



BICENTENNIAL PLANNING

On December 15, 2018, Habersham County will 

celebrate its bicentennial. Habersham County 

requested higher education resources to provide best 

practices for community-

wide celebrations, 

content, and event ideas. 

A Bicentennial Issue 

Work Group was formed 

of over 45 stakeholders 

including elected officials, 

historians, educators, 

librarians, faith-based leaders, historic property 

owners, and interested citizens. The Archway 

Partnership facilitated numerous community 

meetings resulting in committee formation, logo 

design, and media stories promoting the celebration.

ENTREPRENEUR’S PERMITTING GUIDE TO LOCAL 

GOVERNMENTS IN HABERSHAM COUNTY

The UGA Archway Partnership and Carl Vinson Institute of 

Government worked together on behalf of Habersham County leaders 

to create a step-by-step guide to assist entrepreneurs in navigating the 

process of securing new business permits in the county. 

The guide included both municipal and county permits as well 

as utility connection information and application forms for business 

licenses, sign permits, alcohol licenses, health department approvals, 

land use requirements, building permits, and parking requirements.

An Issue Work Group of 60 local leaders requested the guide after 

reviewing opportunities and challenges impacting economic develop-

ment in the community. 
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THE ENTREPRENEUR’S PERMITTING GUIDE

IN HABERSHAM COUNTY
TO LOCAL GOVERNMENTS 

“Habersham County and its municipalities 
are grateful to the University of Georgia’s 
Archway Partnership and Carl Vinson 
Institute of Government teams for building 
the first compilation of permitting forms 
into one location. This greatly enhances 
our efforts to create a one-stop shop 
for businesses and residents who are 
developing property and creating local 
businesses. We encourage everyone to view 
the Entrepreneurs’ Permitting Guide to Local 
Governments in Habersham County” 

Phil Sutton, Habersham County Manager

“[Having the various permits together in an 
interactive tool] ensures Habersham County 
and its cities are extremely competitive 
in economic development initiatives. The 
Habersham Partnership for Growth public/
private economic development team is 
grateful to the many people that worked so 
hard to bring this important project to life.”

Tim Lee, executive director of the 
Habersham Partnership for Growth

2017



HABERSHAM PARTNERSHIP FOR GROWTH/

ECONOMIC DEVELOPMENT COUNCIL

UGA’s Carl Vinson Institute of Government 

led strategy sessions to develop a strategic plan 

encompassing economic development, work-

force development, marketing, and retail, small 

business, and entrepreneurship development 

for a more prosperous Habersham County.

RETAIL ECONOMIC DEVELOPMENT REPORTS

The executive committee asked for assistance 

in identifying the current retail mix and sales, 

retail gaps or shortages, market segments, and 

opportunities for retail expansion. UGA’s Small 

Business Development Center (SBDC) has access 

to a vast array of data and reports designed 

to assist in retail and small business develop-

ment. The SBDC provided five reports to assist 

community members in decision-making. 

ECONOMIC IMPACT OF AGRICULTURE 

IN HABERSHAM COUNTY

The UGA Center for Agribusiness and Economic 

Development prepared several reports examining 

the value of agriculture in Habersham County in the 

overall economic development sector mix. These 

reports served as a valuable strategic planning tool 

as the new Habersham Partnership for Growth 

created a long-term plan for the county’s future.

13

HWY 365 CORRIDOR GATEWAY & BEAUTIFICATION PROJECT

Recognizing that growth via Highway 365 from Gainesville was coming into Habersham 

County, the executive committee asked for design assistance with county gateways.

SINCE THE HABERSHAM ARCHWAY  
PARTNERSHIP’S INCEPTION, THERE HAVE BEEN 

80 PROJECTS
BENEFIT ING
H A B E R S H A M



Georgia Center, 1197 S. Lumpkin St., Suite 188, Athens, GA 30602 
archwaypartnership.uga.edu  •  apartner@uga.edu  •  (706) 542-1098

Habersham

Habersham County Board of Commissioners 

Habersham Chamber of Commerce 

Habersham Medical Center 

Habersham County Development Authority 

Habersham County Board of Education 

North Georgia Technical College 

Piedmont College 

Town of Alto 

City of Baldwin 

City of Clarkesville 

City of Cornelia 

City of Demorest 

Town of Mount Airy 

Town of Tallulah Falls 

Thank you to the 
Executive Committee of 

14 Funding Partners


